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KEY INDICATORS

q VPP implementation team performed a self assessment using the VPP
scoresheet obtaining an average score of 88.8%.

q Developed topical outline for Hazard Awareness/Recognition training

q D&D worker identified to conduct training

q Increased emphasis on hand and finger injury awareness
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N AREA PROJECT SAFETY STATISTICS
AND TRENDS - FY96
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SAFETY REVIEW
N AREA PROJECT

January 1996
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First Aid Cases 0 5 0 20

Recordable Cases 0 2 0 4

Restricted Work Day Cases 0 1 0 2

Lost Work Day (Absence) Cases 0 1 0 1
.
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Radiological Occurrences 0 2
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Total Non-Manual Hours (site) 7603 25184

Total Manual flours (site) 11427 39497

Total Hours (site) 19030 64681

ERC Monthly Report



Accomplishments
N AREA PROJECT

January 1996

ADS 3600

• Received EDB sediment analysis report (not a mixed waste)

• Received MOU on EDB/N Basin water transfer to LERF

• Initiated ISP process for EDB work scope

• Submitted letter report documenting preferred method for disposal of EDB sediment on 1/31/96
(POC)

• Completed document turnover/closeout on 5 facilities as scheduled

• Continued low dose removals from N Basin

• Received approved waste summaries and began shipment of waste backlog

ERG Monthly Progress Report



ADS 3125

. Completed demobilization of subcontract for drilling activities at cribs

• Submitted summary report to consolidate groundwater monitoring on 1/24/96 (POCj

• Issued In Situ Treatability Test Plan on 1/30/96

ERC Monthly Progress Report



PRODqCTION CURVES
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TOTAL CUBIC FEET

CURRENT FY96 STATUS

PLANNED - 7296 cuft.
ACTUAL - 6982 cu.ft-

PROJECT TOTAL TO DATE
PLANNED - 9600 cu.ft.
ACTUAL - 9286 cu.ft.
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PUMP & TREAT QUANTITIES
Jan-96

Pump & Treat Gallons Processed
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Quantities Oct Nov Dec Jan Feb Mar Apr Ma Jun Jul Aug Sep
Planned - Monthly 2,009.0 2,158.7 2,218.5 2,232.0 1,879.0 2,009.0 1,944.0 2,009.0 1,944.0 2,009.0 2,009.0 1,944.0
Actual - Monthly 2,261.1 2,259.8 2,384.3 2,216.8

-

Planned - Cumulative 2,009.0 4,167.7 6,386.2 8,618.2 10,49Z2 12,506.2 4,450.2 16,459.2 18,403.2 20,412.2 22,421.2 24,365.2
Actual - Cumulative 2,261.1 4,520.9 6,905.2 9,122.0

Assumes 10% Downtime, 50 gpm operation
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DEACTIVATION PRODUCTION CURVES
Reflects BCP-96-059
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90 Day Look Ahead
N AREA PROJECT

January 1996

ADS 3600
• Perform technical demonstration on 3M cartridge filter system at N Basin

• Develop ISP package for EDB work scope

• Obtain air permits for EDB work scope

• Complete low dose hardware removal

• Complete ROSEE readiness evaluation

• Begin operation of ROSEE

• Initiate/complete readiness evaluation for high dose removals in N Basin

• Begin high dose removals in N Basin

• Develop ISP package for tank cleanout work scope

• Complete turnover / closeout packages for remaining 14 buildings

0 Engineering design activites on Potable Water System Tracer Study



ADS 3125

• Complete design of in situ treatment trench

• Issue performance evaluation report on P&T to DOE/Regulators (TPA 2/28/96)

• Prepare LFI/QRA report for crib characterization

• Complete regulator review of Treatability Test Plan

ERC Monthly Progress Report Figure x - x



Issues
N AREA PROJECT

January 1996

Craft Bumping

Concern: Many of the N Area D&D workers, RCT's and Drivers will be replaced by personnel which will require
training and a transition period to become familiar with N Area work scope. Project cost and schedule will
be impacted.

Strategy: Accept the situation and train new crafts

ERC Monthly Progress Report ; I
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Cost/Schedule Performance
N AREA PROJECT

January 1996

(3 IN THOUSANDS)
CURRENT PERIOD FY TO DATE YEAR END

CURRENT ACTUAL VARIANCE CURRENT ACNAL VARIANCE
ADS/COST ACCOUNT BOGT. COST OOST BOGT. COST COST FY96 CURRENT EAC VAR

WORK WORK WORK WORK WORK WORK MYWP BUDGET
SCHED PERF PERF SLHED COST SLHED PERF PERF SCHED COST

ADS 3125
100-NR. 1 /2 Project Support 1PG1101 0 0 0 0 280 0 0 0
100-1`413-1 Characterization 1PG1103 628 856 411 228 445 2,625 2527 1,515 (97) 1,013 3,189 3227 2176 1 051
100-NR-1FeasibiliyStudies 1PG1104 9 9 (0) 0 9 27 27 5 0 22 322 335 335 0
100-NR-2Characteriza6on 1PG2103 22 29 18 7 11 126 123 62 (3) 61 305 329 329 0
I00NR-2FeasibilityStudies 1PG2104 92 130 155 37 (25) 349 285 455 (64) (170) 941 1650 1,650 0
ERA Implementation (Pump & Treat) 1P132202 269 328 486 59 (158) 914 911 1.164 (3) (253) 2,034 2,143 2,143 0
ERAUpgrade 1PG2207 0 0 0 0 0 0 0 0 0 0 1833 1,853 1853 0
PerlormanceFee 1PGD101 50 50 50 0 0 50 50 49 0 1 267 500 500
Performance Fee 1PGD201 45 45 38 0 7 70 70 66 0 4 329 700 700 0
PerlormanceFee 1PG0401 (43) (43) (56) 0 12 0 0 (4) 0 4 311 0 0 0
ccounting Adjustements (26) (22) (13) 4 (9) 0 0 (46) 0 46 0 0 0 0

3125 TOTAL 1,046 1382 1,089 331 293 4,160 3994 3,265 (166) 728 9,811 10,737 9.686 1.051

ADS 3600
ProgramManagement 11N1101 19 19 12 0 7 79 79 23 0 57 1.393 445 445 0
aciliyCompliance 1UN2101 287 287 312 0 (25) 1,003 988 862 (15) 125 3,919 3,527 3,527 0
aste Handling 1UN2102 116 304 99 188 205 998 791 357 (207) 434 4.678 4,781 4,781 0

Bldg/SysDeactivatiun 1UN3101 321 301 319 (20) (18) 1,174 1,131 967 (44) 164 5,207 4,968 4 519 449
NBaslinCleanup 1UN4201 587 572 688 (16) (116) 2,087 1.875 2.234 (212) (359) 8076 8,261

,

8,424 (163)
EmergencyOumpBasin 1UN4202 30 116 32 87 84 205 203 157 (2) 47 1,237 1,264 1264 0
Performance Fee IUN5101 35 35 (28) 0 63 200 200 184 0 16 2,197 2000 2,000 0
PerlormanceFee 1UN5201 77 77 65 0 12 120 120 120 0 0 577 1,200 1,200 0
AccounlingAdluslments (139) 47 (12) 59 (405) 405 (392) 392

3600 TOTAL 1.333 1,758 1,487 239 271 5,866 5,387 4,498 (479) 889 27,284 26.446 25,768 678

GRAND TOTAL 2,379 3140 2$75 571 564 10,026 9,381 7,764 (645) 1,617 37,095 37.183 35454 1,729
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Performance Graph
N AREA PROJECT

January 1996
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BCWS 2,152 2,925 2,570 2,379 2,074 3,981 2,096 2,518 3,124 2,660 3,699 7,005

BCWP 1,472 2,361 2,411 3,140

ACWP 1,246 1,310 2,632 2,575
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BCWS 2,152 5,077 7,647 10,026 12,100 16,081 18,177 20,695 23,819 26,479 30,178 37,183

BCWP 1,472 3,833 6,244 9,384

ACWP 1,246 2,556 5,188 7,763

EAC 1,246 2,566 5,188 7,763 9,883 13,864 15,960 18,478 21,724 24,506 28,328 35,454
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Month Ending: January 31, 1995

N AREA PROJECT CURRENT PERIOD FISCAL YEAR TO DATE
Manual Labor Non manual Labor Manual Labor Non man u:i Labor

COST

ACCOUNT TITLE

Plannsd

FTES

Actual

FTES

Plannad

FTES

Actual

FTEs

Planna0

FTEs

Aclual

FTEs

Plannad

FTES

Actual

FTEs

1UN11U1 DIRECT PROJECT SUPPORT 00 03

IUN2101 FACILITYCOMPLIANCE 154 122 94 66 154 118 94 66

1UN2102 WASTEHANDLING601SPOSAL 38 37 118 78 36 35 118 66
11J113101 6LDG & SYS DEACTIVATION 133 111 184 13 130 125 228 117 ,
1UN4201 N BASIN CLEANUP 402 441 244 18 409 436 245 201

IU144202 EMERGENCY DUMP BASIN 00 08 28 06 06 1 28 13

ADS3600Su61olal 727 719 66.8 47.8 73.7 73.0 71. 46.6

IPG1103 100-NRICHARACTERiZATION 59 56 138 81 82 72 171 92

1PGTI01 100NN1FEASIBILITYSTUDIES 08 0 08 Uu

IPG2103 10PNR 2 CHARACTERIZATION 12 1 13 17

1PG2101 I0UNR-2FEASIBONYSTUDIES 73 102 90 87

1PG2022 ERA IMPLEMENTATION 25 5 127 17. 26 5 114 108
IPG2207 ERA UPGRADE

ADS 3125 SuDtolal 6.1 11. 35.1 37. 10. 12.2 39. 364

JTOTALNAREA 01.1 113.4 102.6 65. M. 65. III 830
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